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 Ridership 
 
For an up-to-date1, interactive and more detailed look at ridership, please see: https://www.soundtransit.org/ride-with 
-us/system-performance-tracker/ridership 

 

 
• The change in average weekday boardings across all modes in December reflects a seasonality shown in past years as 

well as being consistent with ridership changes locally and nationally.  Each mode experienced fewer boardings in 
December than in November and overall boardings fell to just over 80% of what they were pre-pandemic. 
 

Link 

• As with past years, Link ridership fell in 
December.  The drop was more dramatic 
than past years owing to high weekend 
ridership in November and a number of 
service disruptions in December that 
depressed boardings. 

• These service disruptions also meant that 
total monthly ridership fell below its 
forecasted range in December 2024. 

• Average weekday boardings fell by 18% from 
November to December 2024. However, 
ridership remains 12% higher than it was in 
December 2024, pre-pandemic. 

• After many months in which Link experienced 
a high number of single days exceeding 
100,000 boardings, it happened only once 
this month, on December 3rd. 

 
1 ST Express data only becomes available when Sound Transit’s operating partners provide it on the 25th of the month following that which is being reported.  For this 
reason, there is often a delay in the months for which data is available. 



Monthly Performance Report  
Service Delivery Department 
 
 

ST Express 
 
• ST Express experienced a reduction in average 

weekday boardings for the second month in a 
row, which is in line with the month-to-month 
ridership changes from past years and 
consistent with seasonal variations. 

• The fall in average weekday boardings in 
December was 7% compared to 12% in 
November 2024.  The decrease in boardings on 
weekends was even greater, topping 10% on 
both Saturdays and Sundays. 

• ST Express continues to fall within, but on the 
lower end of, the ridership forecast for this 
mode. 

 

 

Sounder 
 
• As with the other modes, Sounder experienced 

a seasonal drop in the number of total monthly 
boardings taken in December 2024. 

• As noted previously, Sounder ridership seems to 
have stabilized at about 45% of its pre-pandemic 
level. 

• Averge weekday boardings fell by 13% from 
November to December, falling to its lowest total 
since March 2023. 

• Sounder remained below its low forecast for 
total boardings in December 2024. 

 

 
T-Line 
 
• Like each of the other modes, T-Line saw a drop 

in ridership from November to December 2024. 
This seasonal effect is particularly pronounced 
with T-Line due to the proximity to University of 
Washington Tacoma and other schools in the 
area. 

• December 2024 ridership was still 5% greater 
than December 2019, pre-pandemic.  This result 
is primarily a function of the opening of the 
Hilltop extension. 
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Link 
 

 
• Link remained below its On Time Performance and Operated as Scheduled targets for the fifth month in a row, reflecting 

some of the struggles Link had with service disruptions in December 2024. Fleet availability also remained below target 
again in November for both fleet types with Kinkisharyo dropping by 10%.  Both fleets, however, met their Mean Distance 
Between Failure targets, albeit just barely for the Kinkisharyo fleet. Link achieved its Preventative Maintenance 
compliance target for all asset types. 
 

Link Customer Comments 

• The number of customer complaints 
per 100,000 boardings figure 
increased slightly in December 
2024, though Link remains within 
the established target range. 

• For the seventh month in a row, 
service-related issues including 
service interruptions and late 
operations were the top concerns of 
Sound Transit customers, though 
the volume of complaints fell again 
in December 2024. 

• Complaints related to rider safety 
and security followed closely. 

 

  On Time 
Performance 

Operated as 
Scheduled Fleet Availability Mean Distance 

Between Failure PM Compliance Parking 
Usage 

Customer 
Complaints 

Target > 90% >98.5% >80% >20,000 >90% >40% 
<15 per 
100,000 

boardings 

Prior Year 93% Line 1: 96% 
Line 2: N/A 

Siemens: 78% 
Kinkisharyo: 48% 

Siemens: 36,515 
Kinkisharyo: 19,484 

Vehicles: 96% 
Track: 100% 
Power: 67% 

Facilities Mech: 80% 
Facilities Elec: 70% 

92% 6.2 

Prior Month 87%   
 

Line 1: 93%  
Line 2: 94% 

Siemens: 71%  
Kinkisharyo: 74%   

Siemens: 39,258  
Kinkisharyo: 30,770 

Vehicles: 97%  
Track: 100%  
Power: 86%  

Facilities Mech: 96%  
Facilities Elec: 83% 

80%   8.9 

Current 81% Line 1: 81% 
Line 2: 93% 

Siemens: 71% 
Kinkisharyo: 64% 

Siemens: 49,906 
Kinkisharyo: 20,050 

Vehicles: 95% 
Track: 100% 
Power: 91% 

Facilities Mech: 97% 
Facilities Elec: 99% 

59% 10.9 

Trend  Line 1:  
Line 2:  

Siemens:   

Kinkisharyo:  

Siemens:  
Kinkisharyo:  

Vehicles:  

Track:  

Power:  
Facilities Mech:  
Facilities Elec:  
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ST Express 
 

 
• The same conditions as previously reported remain unchanged: The road network between Seattle and Tacoma tends 

to promote high traffic volumes and multiple incidents which slow traffic unpredictably leading to poor OTP from Pierce 
Transit.  

• CT experienced a slight dip in operating scheduled trips due to on-going personnel shortages at Transdev. This 
represents a shortage of both operators and maintainers. 

• KCM’s decrease in mean distance between road failures is consistent with the partner’s lack of maintenance personnel. 
Staff is monitoring the situation there and is addressing the issue. It should be pointed out that journey level mechanics 
are getting more difficult to find throughout our service area and our partners are experiencing this reality. 

  

ST Express Customer Comments 

• Overall complaints were slightly 
elevated for December. 

• December complaints mostly fell 
into the following categories: 

o Complaints about Late 
Operations. These types of 
complaints are consistent with 
the on-time performance figures 
above. Note, late or early buses 
are often identified either late or 
as no-shows. 

 

o Complaints about a bus never showing are attributable to numerous detours and re-routes during the month that 
were confusing to passengers. 

o Operator Attitude or Demeanor is often subjective, and each case is investigated thoroughly. Detailed analysis 
shows that many complaints simply did not happen as described or were simple misunderstandings. 

 

  On Time 
Performance 

Operated as 
Scheduled Fleet Availability Mean Distance 

Between Failure PM Compliance Parking Usage Customer 
Complaints 

Target > 85% 99.8% >90% >7,000 >90% >40% <15 per 100,000 
boardings 

Prior Year 
CT: 96% 
PT: 78% 

KCM: 87% 

CT: 99.5% 
PT: 99.3% 

KCM: 98.9% 

CT: 100% 
PT: 100% 
KCM: 97% 

CT: 8,563 
PT: 18,796 
KCM: 4,102 

CT: 100% 
PT: 100% 

KCM: 100% 
58% 16.6 

Prior Month 
CT: 98%  
PT: 74%  

KCM: 86% 

CT: 99.5%  
PT: 99.8%  

KCM: 99.9% 

CT: 100%  
PT: 100%  
KCM: 98% 

CT: 6,814  
PT: 27,544  
KCM: 5,849 

CT: 100%  
PT: 100%  

KCM: 100% 
65%   14.5 

Current 
CT: 98% 
PT: 74% 

KCM: 86% 

CT: 99.4% 
PT: 99.6% 

KCM: 98.6% 

CT: 78% 
PT: 100% 
KCM: 98% 

CT: 8,540 
PT: 26,509 
KCM: 7,921 

CT: 100% 
PT: 99% 

KCM: 100% 
57% 18.6 

Trend 

CT:  

PT:  

KCM:  

CT:  

PT:  

KCM:  

CT:  

PT:  

KCM:  

CT:  

PT:  

KCM:  

CT:  

PT:  

KCM:  
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 Sounder 
 

 
• Sounder On Time Performance was slightly below the 95% target for the S Line, due to mechanical and weather-related 

delays. 2 Mechanical incidents ended up delaying 9 trains. On December 18, a high wind warning delayed 11 trains, 
which were ordered to operate at reduced speed for safety reasons. Both the N Line and S Line met target for Operated 
as Scheduled. Customer complaints per 100,000 boardings went down, with the biggest complaint categories being late 
operation and general security presence. 

 

 Tacoma Link 
 
 

 
• As it has for a number of months now, T-Line met all of its performance targets in December 2024. T-Line customer 

complaints remain well within target. 
 

 
2 Based on Tacoma Dome Station, which is shared with Sounder. 

  On Time 
Performance 

Operated as 
Scheduled 

Fleet 
Availability 

Mean Distance 
Between Failure PM Compliance Parking 

Usage 
Customer 

Complaints 

Target > 95% 99.0% TBD >20,000 >90% >28.8% <15 per 100,000 
boardings 

Prior Year 
South: 91.5%  
North: 93.7% 

South: 99.0% 
North: 98.8% N/A 6,631 N/A 56% 15.5 

Prior Month South: 98%  
North: 100% 

South: 98.8%  
North: 98.8% N/A 14,807 

  N/A 49%   21.2 

Current 
South: 94.5% 
North: 98.8% 

South: 99.6% 
North: 99.4% N/A 15,489 N/A 53% 18.5 

Trend 

 
South:  
North:  

 

South:  
North:  

     

  On Time 
Performance 

Operated 
as 

Scheduled 

Fleet 
Availability 

Mean Distance 
Between Failure PM Compliance Parking 

Usage2 
Customer 

Complaints 

Target > 98.5% 98.5% TBD TBD >90% TBD <15 per 100,000 
boardings 

Prior Year 99.2% 99.2%  
97.4%  

N/A N/A 46% 47.0 

Prior Month 99.4% 
 

99.4% 
 

94.0% 
 N/A N/A 45% 2.3 

Current 99.5% 99.5% 94.8% N/A N/A 41% 2.7 

Trend        
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For an up-to-date, interactive and more detailed look at escalator and elevator performance, please see: 
https://www.soundtransit.org/ride-with-us/system-performance-tracker/accessible   

 
• Sounder/STX – This group missed target by less and 1% due to Scheduled Maintenance at Issaquah Garage for a door 

package upgrade(s) on both units as they are scheduled to be completed by mid-February. Additionally, Kent Garage 
Elevator #3 had 2 extended environmental outages related to water intrusion which has been resolved.   

• Non-Revenue – This group missed target by less and 1% of the target availability due to a mechanical repair on the 
OMFE material lift. The repair was delayed as it required KCLR access support for completion. Repairs were completed 
and unit was returned to service.  
 

  
• We saw a 21% decrease in overall outages from previous month.  
• Mechanical related outages were down 6% from the previous month.  
• We are seeing a steady decrease in power related outages from our high in November due to regional weather events. 
 

 

 

*Availability shown below is for all categories of outage reasons. 

https://www.soundtransit.org/ride-with-us/system-performance-tracker/accessible
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